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4, Employes Assiviance Program

Francis Barmahe tabled this ttem excplaming that the comtract swith the murent servics provider wall be
coming to an end on fne 30, She stated that the costs for this service have being quite high overthe last
three wears with the murrent cortractor Theretore, she is proposing that we zo shead and solielt proposals
tosee ifvwe can fnd a more cost-effective service provider.

Members endorsed his mazgestion. The Chanrperson asked Fred to proceed with the bid solcitation
process so that the matter 15 resolved by the end of hane.

Action: Ray Siratton, Helen Munroe

£. Year-Fnd Prmojections

George Hermanson provided the monthby highlizhts of the yearend projections as follvers:
Zales — are tracking towrards a vear-end fizare 12% higherthan last wear,

Production Costs — Costs will be in live with fovecasts at 5% higherthan XX

Eevermes — Fevermes are expected to be up 10%: cver last vear, before tares.

Wodkibree —End- haly total — 5135 total staf¥ (455 fiall-time, 78 cortrachial),
6. Markeiing Plan — 15X

Deferred to next mesting,

7. Implemendation of J0XX Business Plan

Deferred o next mesting,

8. Clwing Eemads

The Chanpersonstated that he was very pleased waththe obviois positive onpact ofthe newr marketing
stratezy onthe bottom line.

Merbers were asked to cortitme with the urgerd implamentation of the newr CEM Campaizn.

9. Next Meeting
The next meetmz will be held in the man Boardvoom at 1 50 p . on Monday, Sagust 20, 2023
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If you are usually in the management field, then you can advantage significantly from our useful Meeting A few minutes Design
template.

The Meeting Minutes Template will be a quite basic and yet effective design that helps you maintain monitor of meetings and
your agénda for a certain day like conversations and more.. This template will be extremely simple to make use of and will help
your management team keep monitor of their work and do the greatest work they can while remaining efficient and arranged.

4, Employes Assiviance Program

Francis Barmahe tabled this ttem excplaming that the comtract swith the murent servics provider wall be
coming to an end on fne 30, She stated that the costs for this service have being quite high overthe last
three wears with the murrent cortractor Theretore, she is proposing that we zo shead and solielt proposals
tosee ifvwe can fnd a more cost-effective service provider.

Members endorsed his mazgestion. The Chanrperson asked Fred to proceed with the bid solcitation
process so that the matter 15 resolved by the end of hane.

Action: Ray Siratton, Helen Munroe

£. Year-Fnd Prmojections

George Hermanson provided the monthby highlizhts of the yearend projections as follvers:
Zales — are tracking towrards a vear-end fizare 12% higherthan last wear,

Production Costs — Costs will be in live with fovecasts at 5% higherthan XX

Eevermes — Fevermes are expected to be up 10%: cver last vear, before tares.

Wodkibree —End- haly total — 5135 total staf¥ (455 fiall-time, 78 cortrachial),

6. Markeiing Plan — 15X
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The Chanpersonstated that he was very pleased waththe obviois positive onpact ofthe newr marketing
stratezy onthe bottom line.

Merbers were asked to cortitme with the urgerd implamentation of the newr CEM Campaizn.
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